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9:00-9:05  A-T=>4 Juntos Consulting
Sectionl : JOSIYMRIRICHIIBTOCEA [CCPM] CCPMERZHBST (9:05 - 9:20)
KRRITO'OS T MDCCPMiEH CCPM implementation into big IT project
SHAVH0R0 Mett EEIATAL-IIZAN Bl & Fujitsu Systems West, Tomoki Katayama
SRESADCCPMIEH Using CCPM to build management process in
10:00-10:40 mold manufacturing

S Fh+. LR RIB

Takagi, Yasuaki Yamamoto
10:40-11:00 {AE8 (J-t—%ZZHRVEULEY) Coffee Break

Section2 : TOCEBEJ'OtAX [TOC Thinking Processes (TP)]

TOCEZTOtAOERLEBERVEAANDER Development of TOC Thinking Processes and
. their application for companies & individuals
11:00-11:50  TOCRh572w9-YJ1—-33>4t,

TOC Strategic Solutions,

Oded Cohen & Jelena Fedurko Oded Cohen & Jelena Fedurko
TOCEREIDEARKROTAD 13RI 13 years of experience on using TOC Thinking
11:50-12:30 - FAHE. B8, B BREZXATNEIRIAYNY-I  Processes for my life
=ME AT Akiko Miyama
12:30-13:40 BEMAE (ZETIBEZEEIIZEN) Lunch
Section3 : ®i&CHIFBTOCER [SDBR, MTA] SDBR/MTAIESB/T (13:40 - 13:50)
TOCHFTYU1-azRBVWEEES K E Using TOC Replenishment to transform
13:50-14:30 - ZEEE(MTO)WSHEEMFELEE(MTA)ADIBIT  production from MTO to MTA
PY)\BEARTOHIY M Drt. 1 = — YAMAHA Kumamoto Products, Junichi Sato

TOCIC & BEESDELTER VESBEDES Competitive edge that no competitors can
14:30-15:10 i = imitate, gained by TOC

AELE Rt Bl IR Taika Industry, Chikara Nakagawa

15:10-15:30  ARE (I-t—%ZZHRLLETD) Coffee Break
TOCLItICREZGITA XM DEH Our continuous growth with TOC
15:30-16:10 et nBEMERR. St H2 Asahi Glassplant Inc., Yasuyuki Ikeda
o S Laying the foundations for Operational
= — s
16:10-17:00 SEHUEARL -3 DEEEHR Excellence

TOCAKST2wY-Y1—>3>4t, Oded Cohen TOC Strategic Solutions, Oded Cohen

BER3TIAIRFPS / Evening reception (17:30 - 19:30) ERBETECSMIETFT
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